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Welcome Reception Day 1

We first met on March 20, 2025, for a Welcome Reception with the Spring 2025 Leadership Forum at the
Center for Houston’s Future offices. Russell Richard, the Center’s SVP of Leadership Initiatives, Alumni
Engagement, & Community Outreach, welcomed the class and thanked everyone for their participation.
Cindy Yeilding, Board Chair, and David Gow, President & CEO, informed us about the great work of the Center.
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On Thursday, March 27, we kicked off the forum at the Tremont House in
N\ ““n.._..f:”/ Galveston, with dinner, introductions, and a visit form former board
member and BOI, Shrub Kempner, who gave us a brief history lesson on
Galveston.
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Understanding the Houston Region

After dinner, Russell Richard, the Center’'s SVP of Leadership Initiatives, Alumni
Engagement, & Community Outreach, took us on a journey through the Houston region’s
development from the bold and improbable founding of Houston by the Allen brothers in 1836
to the current day as the fourth largest and most culturally diverse metropolitan area in the
nation. Russell, guided the discussion and together we examined the role civic leadership has
played in the growth and success of the region, and noted the patterns, values and guiding
principles that are in evidence throughout our history.
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Day 3 — Speed Networking

Spring 2025 Business and Civic Leadership Forum « Page 9



" ', Day 3 — Galveston Excursions ceoe
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Group 1 - Highlights
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Group 3
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Day 4: Amegy Bank
Steve Stephens, CEO
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Advancing Opportunity o0

Steve Kean: President & CEO
Greater Houston Partnership

Advancing
Opportunity

Steve Kean
President and CEO
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Harnessing the Power of Diversity:
Dr. Jobi Martinez, Harris Health

H.arnessing the Power of Harnessing the Power of
Diversity

Diversity

by Jobi Martinez by Jobi Martinez
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Harness the Power of Diversity
Dr. Jobi Martinez oo
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Day 5: Houston Zoo

Adrian Cavazos, Lee Ehmke, & Sheryl Kolasinski
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Learning Journeys
Making The Most Of Your Leadership Forum Experience

Ranking Topics

E Rank these Learning Journey Topics by "Most" to "Least" interested
Ranking Poll 35 votes &3 35 participants

Urban Planning & Infrastructure Resilience - Transportation, green spaces, roads,
overpopulation, infrastructure demands, sustainability, commuting

5.69

Economic Development/Workforce - Industry innovation, attracting new industries,
Tech & Al impacts on the economy, equitable growth

4.89

Healthcare - Mental health, maternal health, healthcare outlook, access and equity

4.6

Education: Equity & Leadership - HISD, funding, poverty, stability in leadership,
access

Housing & Homelessness - Housing affordability, homelessness, cost of living,
insurance costs

Environmental: Climate Resilience & Disaster Preparedness - Flooding, natural

disasters, insurance costs, climate change adaptation

Community Engagement & Leadership Empowerment - Local politics, civic
engagement, leadership development, personal growth, networking, connections,
making a difference

3.49

Public Safety - Crime, court systems, human trafficking, domestic violence, gun
control
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Planning

Spring 2025 Business and Civic Leadership Forum ¢« Page 32



Learning Journeys
Planning
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Day 6: Happy Hour

Hosted at The Marek Brothers head office with
guest speakers Stan Marek & Linda Lorelle
discussing the topic of immigration in Houston
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Day 7: Federal Reserve Bank of Houston

Daron Peschel, Senior Vice President
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Early Childhood Education: Dr. Melanie Johnson
Collaborative for Children

Dr. Melanie Johnson
President and CEQ
Collaborative for Children

Center for Houston's Future
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Early Childhood Education' Dr. Melﬁ' Johnson

5. EARLY CH!LBHGOD
' EDLCAT iGN DRMELAE

ST - JOHNSON . -

P g
o o< PV = cuu.ng,v_

N MYGOAL ‘ SRAING HOUSTON_ HISTORICALLY ;

e PE AN EDUCATION & SYNAPS/ STRVGLLE D n
ARE DEVELOPED ) :
- TRAN SFORMEK BETWEEN BIRTH #AED) / i s SIS

4 ™

WOkl KA CatedtE, =, HAVE BEEN MADE -~ JW =~
GNORANLE, AND GOOD
‘mrevmws MAY Do : aggL:lN mzml) 2 25% OF HOU-STD'
.ﬁﬁ&‘i‘te‘k‘&".é‘*’my A \am‘l CHILI)KEN GRN

) » f N COLLEGE
LACK UNDERSTANDING! . < Iz PASS 2-% yerk

380 (,RAD DEGREES

~ALBERT CAMVS
LITERACY

/\

R
DATA
CHILDCARE BUSIN S
OWNERS @ HUES
| TEACHER CAN

LLABORATIV ADAPT 10 CHILDS
0 YI)SERQT sg%QEE-RiN ) LEARNING

.emagtc K

sfedchers Sttwith studenfs CHILDREN LEARN FVERY (! ERE ¥

%I(’E Smells | o mﬁi ORJECTS o
— |\ LIKE P Layelovgh &milk- T0 TEACK AT o IN N CULTURALLY SICAIFGeNT wi |

VISYAL NOTEBY: KRISTEN M(LEAN

ivic Leadership Forum e Page 37




Social Hour
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Learning Journey Urban Planning &
Presentations Infrastructure
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Learning Journey
Presentations

Economic
Development
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Learning Journey
Presentations Healthcare




Healthcare
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3 Learning Journey Housing &
Presentations Homelessness
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Housing & Homelessness
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Day 8: Silver Eagle
Karen Martin, Assistant Controller
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Affordable Housing
Tamara Foster & Ron Lastimosa, New Hope Housing
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Tamara Foster & Ron Lastimosa
ew Hope Housing
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What's Next: Board Chair Acknowledgement

« . Cindy Yeilding, the Center’s Board Chair acknowledged our participation in and

T~ \Eﬁmp@on of the Spring Leadership Forum which kicked off our final activity,

S _
. Y graduation.
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Graduation
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Graduation

CENTER FoRr l CENTER rc ZENTER For CENTER
HOUSTON'S s | > HOUSTON JOUSTON’S HOUSTO!
FUTURE O | A

’

R FC CENTER ror CENTER For
CENTER ror I ot 2‘ '}‘3}’3,{9}3 | ?5 HOUSTON'S
‘S < e ol ~

Spring 2025 Business and Civic Leadership Forum « Page 58



raduation

CENIER FoOR

CENTER For I | ) HOUSTON'S
fo) HOUSTON'S ;1 /7 é , = | ’
FUTURE 5 i
: FUTURE £~ | | , :

HOUSTON'S

CENTER ror | P %) FUTURE @ am » CENTER ror | (
25 HOUSTON'S | ¢ I m HOUSTON'S + /'NF
YEARS | g : I I F

< ¢« > ' i

FUTURE ‘\




P

25 CENTER ror [T~
) HOUSTON'S Wk S :
O, i Pl %:___‘

Spring 2025 Business and Civic Leadership Forum « Page 60

CENTER FOR
HOUSTON'S
FUTURF

‘ -—"g‘(’ .

'y YA,
2 / !
b o i [ il




%:\\gl\\h%:

JDGADVISORS

JDGAdvisors
P.O. Box 22891
Houston, TX77227
832-305-6747
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