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Day 1: Welcome/Kickoff Reception
We first met on August 26, 2025, for a Welcome/Kick-off Reception with the Fall 2025 Leadership Forum at
the Center for Houston’s Future offices. Russell Richard, the Center’s SVP of Leadership Initiatives, Alumni
Engagement, & Community Outreach, welcomed the class and thanked everyone for their participation. Cindy
Yeilding, CHF Board Chair, and David Gow, CHF President & CEO, informed us about the great work of the
Center.
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Day 2: Galveston Retreat-Networking Reception & Dinner

On Thursday, September 4, we met at the Tremont House Hotel in Galveston, for a
reception, dinner, and class introductions.
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Houston Region History Presentation

After dinner, Russell Richard, took us on a journey through the Houston region’s development from the
bold and improbable founding of Houston by the Allen brothers in 1836 to the current day as the
fourth largest and most culturally diverse metropolitan area in the nation. Russell, guided the
discussion and together we examined the role civic leadership has played in the growth and success
of the region, and noted the patterns, values and guiding principles that are in evidence throughout our
history.
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@ Day 3: Galveston Retreat Discovery Excursions Y
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Group 3:
Highlights

WEATHERING EXHIBIT GRAND
THE STORM @ OPENING

Life for Black Galvestonians

in 1900 and Beyond : THURSDAY
APRIL 17
6-8PM

APRIL

=
1‘ ’ : We invite you to join us for a
mixer in the Fox Room

- celebrating our newest exhibit
through , with wine & refreshments. We

SEPTEMBER _BS BN . ¢ picosd o peleome

: . Anﬁcd Tourism Ambassador
B y & and expert in Black History
7 - T N & Culture, to Trustees Hall
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a at 6:30 PM
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~ Group 4: Excursion Presentation 00
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Group 4:
Highlights
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Group 5: Excursion Presentation o0

Fall 2025 Business and Civic Leadership Forum « Page 19



T SH( g
B0 dikoe .
HUTCHNGS S
b ORI
i

Fall 2025 Business and Civic Leadership Forum « Page 20



’(/{"':\\ Group 6: Excursion Presentation C W ¥
NS~

i

Fall 2025 Business and Civic Leadership Forum « Page 21



(7))
e
i

9

I9

Group 6
Highl

Fall 2025 Business and Civic Leadership Forum ¢ Page 22



i &“
ff Day 4: Houston’s Business Climate and Population Insights

Fall 2025 Business and Civic*lteadership Foerum ¢ Page 23



Health Museum Houston
John Arcidiacono, President & CEO
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Advancing Opportunity

Steve Kean, President & CEO - Greater Houston Partnership
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Graphic Recorder 00
Kristen McLean, Visual Notes
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i Houston Demographics, Assets, & Challenges
Dr Ruth Lopez Turley, Kinder Institute for Urban Research
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Day 5: A Closer Look at Affordable Housing

Chris Schreck, Federal Reserve Bank of Houston

BUSINESS/CIVIC
DG
o, FUTURE6 FORUM
7

Fall 2025

Fall2025'Business and Civic Leadership Forum « Page 30



= : - ‘
Federal ™ % 2
Reserve &k A 4V ol
Bank of | -

Houston o~ N A

ly.” 3 .'
bt
; ‘f:;;’!,’ ; 1
i o b
L ”;34“ : '}’ ! X

N FS 41 " N

) - S ’( =

¥ e A (P E

" :' 9 /;; ‘,.‘ 3
Yok o i

Fall'2025°Business and Civic Leadership Forum « Page 31



The Complexity of Homelessness
Tamara Foster & Katie Lamb, New Hope Housing

THECOMPLEXTTY OF HOMELESSHESS

Thete never is just one factor that triggers homelessness.
It is a combination of circumstances.
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Learning Journeys
Making The Most Of Your Leadership Forum Experience

Ranking Topics

Healthcare: Equity & Mental Health - Community wellness, public health, disparities

Education: Equity & Access - Public school access, education disparities, early childhood, HISD

Future Warkforce & Econamic Mabllity - Carear pipelines, economic oppertunity, mobility, upskiling

Affordable Housing & Homelessness - Housing affordability, homelessness, housing policy

Infrastructure, Transportation & Resllience - Roads, traffic, flood, green space, reslient systems, climate adaptation

Innovation, Technology & Energy Transition - Tech econamy, Al, digital tools, energy evalution, Houstan as energy capital

Community Engagement & Civic Leadership = Nenprofit leadership, civic involvement, coalition-building

Safety, Crime & Public Trust - Public safety, crime, justice, trust in civic systems

Equity, Inclusion & Social Justice - DE|, social justice, accessibility, equity across systems

Houstom's Identity & Future Vision = Civic unity, long-term planning, branding, "city of choice™
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Learning
Journey

Teams

Planning
Session
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Hosted at The Marek Brothers
head office with guest speakers
Stan Marek & Linda Lorelle
discussing the topic of
immigration in Houston
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Digital Innovation & Artificial Intelligence
The lon Houston
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Demystifying the Artificial Intelligence Language
Dr. Debalina Sengupta, PhD, University of Houston
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o upta PhD, University of Houston
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Learning Journey Presentation
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Education
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Learning Journey

Presentation Infrastructure, Transportation,

& Resilience
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Day 8: The Importance of Early Childhood Education
Silver Eagle Distributors
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Early Childhood Education
Dr. Melanie Johnson, Collaborative for Children

CENTER FoR
s % HOUSTON'S
A FUTURE 0

FALL 2025

1,400

USINESS J CIVIC
[0\ GERSHIP FORUM

' UMNI

Fall 2025 Business and Civic Leadership Forum « Page 52



r\ Early Childhood Education

Dr. Melanie Johnson, Collaborative for Children
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CEO and Board Chair Acknowledgement

David Gow, the Center’s President & CEO, and Cindy Yeilding, the

Center’'s Board Chair congratulated the Fall 2025 cohort.
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Graduation
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Graduation

Fall 2025 Business and Civic Leadership Forum ¢ Page 56



‘ Graduation
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Graduation
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