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Day 1. Welcome/Kickoff Reception

The cohort met on March 24, 2026, for a Welcome/Kick-off Reception at the GreentownLabs Houston offices.
Russell Richard, Managing Director of Leadership Initiatives, welcomed the class and thanked everyone for

their participation. Cindy Yeilding, CHF Former Board Chair, and David Gow, CHF President & CEO, informed
the cohort about the great work of the Center.
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' GreentownHouston
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On Tuesday, March 31, the cohort met at the Tremont House Hotel in Galveston, for

a reception and dinner with guest Mayor Craig Brown, City of Galveston.
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Houston Region History Presentation

After dinner, Russell took the cohort on a journey through the Houston region’s development from the
bold and improbable founding of Houston by the Allen brothers in 1836 to the current day as the
fourth largest and most culturally diverse metropolitan area in the nation. Russell, guided the
discussion and together the cohort examined the role civic leadership has played in the growth and
success of the region.
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SGUSTORS Day 3: Galveston Retreat - Speed Networking
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SGusions  Day 3: Galveston Retreat Discovery Excursions
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e Group 1: Excursion Presentation
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Group 1: Highlights
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FUTURELDY, Group 2: Excursion Presentation
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Group 2: Highlights
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FUTURELS, Group 3: Excursion Presentation
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Group 3: Highlights

R

o

CENTER F
HOUSTO{N:\_
FUTURE \g’

o
) =
(0]
O
©
o
L]
£
=}
—
(e}
L
L
L=
(/2]
—
(0]
©
©
(0]
-
Q
>
O
~
(2}
n
(0]
f=
(2]
=]
m
(]
AN
o
N
@)
=
=
Q
N




CENTER ror

'?:E)TUUS%E}'S Group 4: Excursion Presentation

E
i

Spring 2026 Business/Civic Leadership Forum ¢ Page 16



CENTER ror

kg%uusggs Group 4: Highlights

Spring 2026 Business/Civic Leadership Forum ¢ Page 17



L
FUTUREA, Group 5: Excursion Presentation

Spring 2026 Business/Civic Leadership Forum ¢ Page 18



CENTER FOR _ _
'E{&TUUSQE}FQ’? Group 5: Highlights




LIS,
2

Class

Spring 2026 Business/Civic Leadership.Forum « Page 20



CENTER roi Ml i
HOUSTON/S! Il Health Museum Houston

FUTUREQY, 48 %  John Arcidiacono, President & CEO
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Dr. Jei Pearcey, National Sports Association of
Wellness & Mental Fitness
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Mindfulness
,,Dr Jei Pearcey, National Sports Association of
Wellness & Mental Fitness
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Steve Kean, President & CEO - Greater Houston Partnership
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SOUSTONS Learning Journeys
FUTUREQY, Making The Most Of Your Leadership Forum Experience

su e ) ety iy

Rank these Loarning Jowney Topics by "Most™ 1o "Lesst” interested

1 Futare Workdoroe, Upskiiing & Economic Mobility « Career Dipelines, shily-
based training, K-12 10 workionce signment, trade Careers, eccnamic

opportunity

2 indrastructare, Trarsportation & Resllence - Transportation, Sood contred,
roads, wakabiily, green 10ace, Jisaster precarednets, PIpUation gromih,
long-term plasning

Join at

Slido.com 1 inovation, Al & Digtal Tranaformation - Al adoption, Qovermance, Cigttal
Staracy, Cybersecurity, intersection with emctional inmetigence
#3435 991

4 Educstion: Equity & Access - Pubiic aducation challenges, K-12 outcomes,

A Meracy, postsecondary pathways
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SOUSTORS Learning Journeys
FUTUREQY, Choosing the Topics

Rank these Learning Journey Topics by "Most" to "Least” interested

Future Workforce, Upskilling & Economic Mobility - Career pipelines, skills-based training, K-12 to workforce alignment, trade careers, economic opportunity

Infrastructure, Transportation & Resilience - Transportation, flood control, roads, walkability, green space, disaster preparedness, population growth, long-term planning

3. Innovation, Al & Digital Transformation - Al adoption, governance, digital literacy, cybersecurity, intersection with emotional intelligence

4. Education: Equity & Access - Public education chalienges, K-12 outcomes, Al literacy, postsecondary pathways

5. Economic Development, Industry Growth & Houston's Competitiveness - Diversifying industries, attracting business, global positioning, economic ecosystems

6. Healthcare Access & Mental Health - Healthcare systems, mental health, services for vulnerable populations

Affordable Housing, Homelessness & Cost of Living - Housing affordability, homelessness, access to opportunity, basic needs

8 Environmental Sustainability, Climate & Resilience - Flooding, green initiatives, energy transition, environmental stewardship

9. Community Engagement, Civic Leadership & Collective Impact - Cross-sector collaboration, civic leadership, bridging divides, public-private partnerships

10. Houston Identity, Culture & Long-Term Vision - City identity, history, cultural vibrancy, long-term vision, regional pride

11, Equity, Inclusion & Access to Opportunity - Economic equity, language access, community disparities, inclusive growth

9.22

919

704

6.37

515

4.96

478

467

418

404
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doUsTONS  Day 5: Population Insights and The Importance of Early

FUTURE A . .
o7 Childhood Education
Daron Peschel, Federal Reserve Bank of Houston
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Population Insights

CHALLENGES, OPPORTUNITIES & OUTLOOKS
FOR A GROWING REGION
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ive For Children

Collaborat

President and CEO

Dr. Melanie Johnson
Collaborative for Children

Johnson
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The Importance of Early Childhood ation
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FUTURE, Tour: Federal Reserve Bankof Houston
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2'%%9,"‘5 Day 6: Affordable Housing & Atrtificial Intelligence
The lon Houston

John (JR) Reale, Executive Director, Rice Alliance

Spring 2026 Business/Civic Leadership Forum ¢ Page 34



CENTER FOR .
HOUSTON'S Affordable Housing

Tamara Foster & Katie Lamb, New Hope Housing

FUTURE@
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HOUSTON'S Artificial Intelligence

FUTURE@ _ _ _ _
Debbie Richards, Creative Interactive Ideas

2
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SEOERf:  Day 7: Understanding the Impact of Immigration

FUTURE@

Hosted at The Marek
office with host and
guest speaker Stan

Marek discussing
immigration
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SEUSESE Day 7: Understanding the Impact of Immigration
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CENIER ros Day 8 - Learning Journey Presentations
ULy Houston City College — Eastside Campus

Dr. Frances Villagran-Glover - President

conmRon C HOUSTON'S FURRE
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FORUM

BUSINESS / CIVIC

LEADERSHIP

MAY 20, 2026
1:00 ~ 500 pm

by Py Yoy
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SOUSTOR?S Learning Journey Presentation
FUTURE(:-j

< Future Workforce, Upskilling, Economic Mobility, &
Education
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Houston's - Learning Journey Presentation
FUTURE@

Infrastructure Resilience
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Houston's Learning Journey Innovation, Al &
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HOUSTON'S Learning Journey
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FgﬁTUU%E}*g'S' Learning Journey Economic Development

Presentation
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iﬁyusggﬁﬁ Community Day — Kids’ Meals
The cohort participated in a Community Day at Kids' Meals, where they

prepared over 2,000 sandwiches for preschool-aged children facing food
insecurity across the Houston region.
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FUTURERS, Community Day
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and Commencement Ceremony
Greater Houston Partnership Tower
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Project Metis

David Gow, CHF President & CEO
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HOUSTORS Community Leadership

FUTURERY, Mayor John Whitmire, City of Houston

!
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David Gow, CHF President & CEOQO, Y. Ping Sun, CHF Board Chair, and Russell
Richard, CHF Managing Director, Leadership Initiatives acknowledged Mayor
John Whitmire as an honorary member of the Spring 2026 cohort.
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